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challenges delayed that work until Dr. Gary Miller was installed as President on October 1, 2019. On
November 5, 2019, just a month into his presiden
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increasing access to higher education, focusing the bulk of its recruiting efforts in our local six-
county region. Seventy percent of freshman entering in Fall 2021 were from this local region, up
from an average of 65% in the three years previous.  The enrollment profile of the institution closely
approximates the demographics of Summit County, where the City of Akron and the UA main
campus are located.   

Sources

Academic Achievement Programs_1A.36.pdf
Academic Advising_1A.21.pdf
Adult Focus_1A.19.pdf
Akron Arts Initiative_1A.11.pdf
Associates Degrees_1A.13.pdf
Bachelors Degrees_1A.14.pdf
Career Services_1A.34
Commuter Student Assistance_1A.33.pdf
Counseling and Testing_1A.24.pdf
Current UA Strategic Plan Website_1A.5.pdf
Diversity Roadmap_1A.9.pdf
EXL Center_1A.35.pdf
Help-A-Zip_1A.28.pdf
Initial Draft Strategic Plan_1A.4
Initial Strategic Planning Expectations_1A.3
Initial Strategic Planning Process_1A.2
Learning Communities_1A.22
Masters Degrees_1A.15
Military Services_1A.30.pdf
NSO_1A.23
OARS_1A.20
OCPE Website__1A.16
Ohio TechCred_1A.17
Polymers Ranking EduRank_1A.12
Residence Life_1A.32.pdf
Student Life_1A.29.pdf
Student Rec and Wellness_1A.31 .pdf
Technical Certificates_1A.18
Test Optional Policy_1A.7
UA Strategic Plan_1A.6
University Mission_1A.1
VPRBE Job Description_1A.10
ZAS Scholarship_1A.8
ZipAssist National_1A.27
ZipAssist State_1A.26
ZipAssist_1A.25
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1.B - Core Component 1.B

The institution’s mission demonstrates commitment to the public good.

1. The institution’s actions and decisions demonstrate that its educational role is to serve the
public, not solely the institution or any superordinate entity.

2. The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

3. The institution engages with its external constituencies and responds to their needs as its
mission and capacity allow.

Argument

UA’s mission includes providing service to the community, and the vi
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different social justice issues, service projects, nonprofit partners and populations served. ASB was
not run during 2020 and 2021 due to COVID, but between 2017 and 2019, approximately 200
students took part, completing 7,230 community service hours. They engaged in projects that ranged
from tutoring at the City of Refuge in Atlanta, Georgia, planting trees to create a community orchard
in Asheville, North Carolina, construction work for the Pittsburgh Project (Pennsylvania), trail
construction for the St. Paul, Indiana YMCA, and river cleanup in North Carolina. 

Also under the guidance of Student Life, Fraternity and Sorority Life supports students in civic
responsibility and community engagement.  Students serve in local agencies such as the Akron-
Canton Regional Foodbank, Haven of Rest, Akron Public Schools, Summa Health, and Camp Twin
Lakes. Pre-COVID, UA fraternity and sorority members regularly posted between 8,000 and 11,0
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businesses to resources they need in Northeast Ohio and particularly within the greater Akron
area such as: investors, mentors, economic development assistance, service providers, and
corporate talent; offer an exceptional opportunity to learn about unique area startups and to
support them with an opportunity to network; and give students a meaningful opportunity to
learn about entrepreneurship and networking. Students from more than 10 universities have
attended presentations hosted by ARCHAngels.
UARF's Senior Fellows program brings retired industry executives to UARF to facilitate
interaction between UA and the business community. The Senior Fellows have interacted with
hundreds of companies, introducing them to UA resear
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While The University of Akron serves an important purpose in the community, its primary role is to
educate students and ensure their success. As described earlier in this section, we demonstrate our
commitment to students through the high-quality academic programs we offer, our student support
programs, and our efforts to increase access to a more diverse group of students, particularly those in
our 6-county region.  

Sources

Audiology and Speech Center_1B.8
Barker Center_1B.12
Center for Conflict Management_1B.13
Center for Literacy_1B.11
CEPS Events_1B.14
Customized Training_1B.21
Greek Life _1B.3
Greek Life Civic Responsibility_1B.4
I-Corps_1B.18
IFC Clinic_1B.7
Law Clinics_1B.6
Nutrition Center_1B.10
Research Centers_1B.15
serveAkron_1B.1
Service Hours_1B.5
Service Organizations_1B.2
STEM HS_1B.22
STEM MS_1B.23
Sustainability Research_1B.16
TCFHM_1B.9
UARF_1B.17
UL Archives_1B.20
VITA Program_1B.19
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Some of the companies that consistently hire College of Business students for internships are Union
Home Mortgage, Ernst & Young, Progressive Insurance, Goodyear, J.M. Smucker, Sherwin-
Williams, Valmark, and FirstEnergy Corp.  All students in the College of 
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Diversity Trainings_1C.23
Diversity Week_1C.14
EXL_1C.1
OEID_1C.9
Office of Multicultural Development_1C.18
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1.S - Criterion 1 - Summary

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

Summary

 The University of Akron’s mission, purpose, vision, values, and priorities are clearly articulated and
aligned. Our recent strategic planning process, which resulted in new priorities, promises, and
actions, was a collaborative effort with broad involvement from the campus community that has been
endorsed by the Board of Trustees. The University is committed to providing comprehensive
education programs from the associates through doctoral levels, pursuing research that matters, and
providing service to our community. Through our narrative and evidentiary sources, UA has
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Additionally, the Office of Academic Affairs has on its website a student complaint process for issues
not covered under University Rule. Students are guided to attempt to resolve the complaint at the
lowest level and then escalate the complaint to the next level if it remains unresolved. Students are
directed to escalate the complaint to the Office of Academic Affairs if it cannot be resolved. A
separate student athlete code of conduct is also included in University Rule.  

The University of Akron publishes institutional policies related to ethical and responsible conduct in
Universit
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The financial results of The University of Akron are audited annually by Crowe, LLP through a
contract with the Ohio Auditor of State.  Audit reports for the University may be obtained from the
Ohio Auditor of State website.  For the most recent year ending June 30, 2021, UA received
unqualified/clean audit opinions over its financial statements, internal controls and compliance.
Previous audits are available for 
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BOT Open Meetings_2A.7
BOT_2A.3
BudgetComm_2A.56
CFO_2A.55
Conflict of Interest_2A.47
ConflictMgmt PresRev_2A.48
ContrProf_2A.27
CP Grievance_2A.36
CP Staff CandidateEval_2A.24
CP Staff SearchWaiver_2A.17
CPHire Checklist_2A.14
CroweAudit_2A.59.pdf
EthicsHotline_2A.68.pdf
FacPersonalMatters_2A.31
FacSearchWaiver_2A.16
Faculty Candidate Eval_2A.23
FacultyHire Checklist_2A.15
FitchRating_2A.67.pdf
GenCounsel_2A.2
General Staff Grievance_2A.35
GenStaff PoliciesProc_2A.26
GradStudent Grievance_2A.38
Harassment_2A.52
HiringDept Resources_2A.19
Initial Hire AAUP_2A.8
Intellectual Property_2A.49
Job Assessment_2A.20
Joint Appts_2A.11
KnowTheCode_2A.54
Law Appts_2A.12
Law Grievance_2A.33
MandatoryTraining_2A.53
Mission Statement_2A.1
Mission Statement_2A.45
MoodysRating_2A.66.pdf
NewFacultyHiring_2A.18
OAA StudentCompl_2A.41
PositionAdvert_2A.22
PositionReq_2A.21
Pres Prov Hiring_2A.9
Professional LOA_2A.28
PT Fac Appts_2A.10
PT Fac Grievance_2A.34
SearchCmte Training_2A.25
SickLeave_2A.29
StaffHire Checklist_2A.13
StudentAth Conduct_2A.42
StudentConduct_2A.40
StudentRecords_2A.46
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StudentRights_2A.39
TitleIX Policy_2A.51
TitleIX_2A.50
UnivCouncil_2A.57
Vacation_2A.30
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2.B - Core Component 2.B

The institution presents itself clearly and completely to its students and to the public.

1. The institution ensures the accuracy of any representations it makes regarding academic
offerings, requirements, faculty and staff, costs to students, governance structure and
accreditation relationships.

2. The institution ensures evidence is available to support any claims it makes regarding its
contributions to the educational experience through research, community engagement,
experiential learning, religious or spiritual purpose and economic development.

Argument

The University of Akron presents itself clearly to its students and to the public. To ensure
consistency, transparency, and accuracy, by University Rule 3359-4-01, the office of University
Communications and Marketing (UCM) has oversight of digital communications, including the
University website and communication to internal audiences through the Digest (daily email for
faculty and staff), Zipmail (weekly email for students), other campus emails, the UA mobile app, e-
newsletters, and emergency messaging. UCM leads all institution-level integrated and marketing
efforts and ensures consistent messaging. Through the UA mobile app, students can view their class
schedule, holds on their accounts, account balances, financial aid status, and grades. Students are
also able to access their UA email, get updates on Roo Express (real-time info on shuttle service), our
LMS Brightspace, events, availability of computers in all labs, safety information, and dining
options.  

The Office of Admissions website provides specific instructions for future students to apply to UA
based on their entry as a new freshman, transfer student, adult learner, international student, post-
baccalaureate, guest or transient student, graduate student, law student, as a middle or high school
student seeking dual credit through College Credit Plus, or through some other pathway such as the
Pathway to M.D., 60+ program, certificate only, veteran, etc. 

The Admissions website also links to information on tuition and fees, financial aid and scholarships,
ways to visit campus in-person or virtually, and our undergraduate and graduate degree offerings as
well as graduate certificate programs. The Office of Student Accounts provides information on its
website about tuition (including the 4-year tuition guarantee), billing and payments, refunds, and
repaying loans, and it provides information to parents on the Federal Educational Rights and Privacy
Act (FERPA), including responses to parents’ frequently asked questions about tuition and billing.  

Students and their families have access to a tuition estimator for undergraduates pursuing a
bachelor’s degree and for tuition and fee schedules for those pursuing an associate or graduate
degree. Additionally, from our Office of Student Financial Aid website, students or prospective
students can find information on cost of attendance and access UA’s net price calculator. The net
price calculator helps individuals determine their eligibility for financial aid and estimate out-of-
pocket expenses. The tool allows families to create what-if scenarios based on expected family
income and anticipated expenses, and the calculator can be used for planning far into the future,
allowing families of younger children to estimate future costs and create a savings plan. 
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2.S - Criterion 2 - Summary

The institution acts with integrity; its conduct is ethical and responsible.

Summary

The University of Akron operates with integrity in its financial, academic, human resources, and
auxiliary functions. The University has a well-developed set of policies that govern hiring and
employment, grievances, ethical and responsible conduct, academic freedom, and responsible
research conduct.  The Board of Trustees has authority to make institutional decisions in compliance
with university and board policies, and board members maintain connection to the campus
community through interactions with our shared governance bodies—University Council and Faculty
Senate.

Sources

There are no sources.
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3 - Teaching and Learning: Quality, Resources and Support

The institution provides quality education, wherever and however its offerings are delivered.

3.A - Core Component 3.A

The rigor of the institution’s academic offerings is appropriate to higher education.

1. Courses and programs are current and require levels of student performance appropriate to the
credential awarded.

2. The institution articulates and differentiates learning goals for its undergraduate, graduate,
post-baccalaureate, post-graduate and certificate programs.

3. The institution’s program quality and learning goals are consistent across all modes of delivery
and all locations (on the main campus, at additional locations, by distance delivery, as dual
credit, through contractual or consortial arrangem
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3.B - Core Component 3.B

The institution offers programs that engage students in collecting, analyzing and communicating
information; in mastering modes of intellectual inquiry or creative work; and in developing skills
adaptable to changing environments.

1. The general education program is appropriate to the mission, educational offerings and degree
levels of the institution. The institution articulates the purposes, content and intended learning
outcomes of its undergraduate general education requirements.

2. The program of general education is grounded in a philosophy or framework developed by the
institution or adopted from an established framework. It imparts broad knowledge and
intellectual concepts to students and develops skills and attitudes that the institution believes
every college-educated person should possess.

3. The education offered by the institution recognizes the human and cultural diversity and
provides students with growth opportunities and lifelong skills to live and work in a
multicultural world.

4. The faculty and students contribute to scholarship, creative work and the discovery of
knowledge to the extent appropriate to their offerings and the institution’s mission.

Argument

The University of Akron’s revised general education program was implemented in Fall 2017. The
goals of the revision were to (1) integrate general education with degree program requirements, (2)
consider a reduction of the number of general education credits in anticipation of the University’s
move to a minimum of 120 hours for baccalaureate degrees, (3) identify multiple pathways toward
general education course completion, (4) make greater use of minors, certificates and integrated
interdisciplinary sequences of courses, as well as service and experiential learning, and (5) focus on
documentable excellence.   

In October 2020, the General Education Advisory Committee brought to Faculty Senate proposed
modifications to the general education program. The changes included slight modifications to the
general education categories, adding an option for the capstone course, and revisions to the learning
outcomes for the areas of domestic diversity and global diversity. These learning outcomes focus on
students’ ability to demonstrate knowledge of the perspectives and experiences of non-dominant
groups; reflect on ways social groups are affected by power structures; use knowledge of diverse
perspectives to analyze, interpret, and solve problems; describe how dimensions of diversity and
intersectionality overlap; demonstrate knowledge of multiple worldviews and experiences; apply
global perspectives for analysis, interpretation, and problem solving; and describe global
interconnectedness.    

Our general education program draws on the theoretical framework of the AAC&U’s Essential
Learning Outcomes, which outlines knowledge and skills essential to a liberal arts education and
preparation for 21st century challenges. Our program is also closely aligned with the Ohio Board of
Regent’s Ohio Transfer 36 program so that students can easily transfer courses between state
institutions. The goal of our program is to provide a common intellectual experience for all
undergraduate students. The program helps students develop strong communication and critical
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integrated and applied learning courses may fulfil major requirements. Students must complete a
minimum of 36 credit hours to fulfill general education requirements for the bachelor’s degree, as
well as the Associate of Arts and the Associate of Science degrees, and 15 specified credit hours for
applied associate degrees.  

The university’s mission clearly articulates a commitment to research, inquiry, and creative activity.
UA’s vision statements describe us as a leading public research university, and one of our five
promises is to nurture research and innovation. In pursuit of this, faculty and students at The
University of Akron contribute to scholarship, creative work, and the discovery of new knowledge.
Article 13 of the Akron-AAUP collective bargaining agreement (CBA) provides policy and process
related to reappointment, tenure, and promotion, and Section 3.A defines general areas of evaluation,
including the quality of research and scholarly activity.   

The CBA provides categories for scholarly activity, including publication, presentations, and grant
funding as well as additional areas such as professional development and professional recognition.
Departments develop their own guidelines aligned to these areas, which are available on the Office of
Academic Affairs website. Scholarship and creative work by faculty are also part of the annual peer
review process for merit raises, which is described in Article 16, Section 2 of the CBA.  

Undergraduate research opportunities are provided through the Undergraduate Research
Opportunities Program (UROP), which provides a description of research projects students can
engage in across a variety of areas such as advanced materials, aerospace, biomimicry, business,
corrosion, ecology, education, psychology, sustainability, and several other areas. Students also can
find research opportunities across categories such as for-credit and funded research. Each available
project lists the supervising professor, a project description, and project dates. Faculty submit their
projects to the UROP website.   

Students in the Williams Honors College find research opportunities through UROP or nationwide,
including the National Science Foundation’s Research Experiences for Undergraduates (REU), the
NASA Glenn Research Center, the Smithsonian Office of Fellowships and Internships, the Cleveland
Clinic Lerner Research Institute, and the Council on Undergraduate Research.   

Individual colleges also support student research. REU opportunities are offered through the Buchtel
College of Arts and Sciences (BCAS), the School of Polymer Science and Polymer Engineering, and
through the Williams Honors College. BCAS has also supported the UA Interdisciplinary
Symposium (UA-IS), where undergraduate and graduate students present their scholarly and creative
works in poster sessions.   

There are also many opportunities for independent research at the graduate level. Both master’s and
doctoral students in all graduate degree granting colleges are eligible for assistantship funding. Most
assistantships are full-time and provide a stipend and full tuition in exchange for service to the
university in the form of teaching or research. Research assistants work 20 hours per week and are
funded by external faculty awards from agencies such as the National Science Foundation,
Department of Defense, Department of Education, NASA and National Institutes of Health, or
community/industry partners. In our Community and Industrial Graduate Assistant (CIGA) Program,
graduate students work at companies on company research, providing a particularly unique ‘real-
world’ industrial research experience while still receiving a stipend and a tuition waiver. These
research mechanisms not only offer financial support, but also an opportunity to obtain peer-reviewed
publications along with bu�n alsoȾewed
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To ensure diverse representation of our faculty and staff, UA maintains and annually reviews an
affirmative action plan.  The planning process includes input from each college on filling anticipated
vacancies and evaluates the demographic composition of the University’s employees as compared to
the available relevant labor markets. When disparities are identified, additional consideration and
discussion occurs to formulate a search plan for those vacancies targeted to a broad and diverse
applicant base.    

Search committee members are required to complete search committee training developed by our
Office of Human Resources before serving on a search committee, with refresher training required
every two years. Search committees are also given access to forms including sample posting
language, suggested interview questions, and proper screening procedures. For faculty searches, the
Office of Academic Affairs reviews the search committee composition, search plan, suggested
interview questions, and the qualifications and credentials of candidates selected for interview.  All
applicant pools, interview requests, and interview questions are submitted to and reviewed by the
University’s Office of Equal Employment Opportunity and Affirmative Action to reduce the impact
of implicit bias in the hiring process. This process is articulated on the Human Resources (HR)
website.  

All instructional faculty are required to meet the appropriate credentialing criteria established by
each academic unit. Hiring processes are in place to verify the credentials of faculty hires. In
programs with specialized accreditation, credentialing criteria are also informed by accreditation
agency standards. The process for part-time faculty hiring is covered in University Rule 3359-20-
06.1. All hiring actions require approval of the Office of Academic Affairs, recommendation of the
President or President’s designee, and final approval by the Board of Trustees.   

Procedures for approving high school teachers as part-time faculty to teach dual credit require a
formal application and approvals by the department or school in which the course is taught.
Standards for approving these teachers parallel those used within the department or school for
approving other part-time faculty. Once faculty are approved to teach dual credit courses, syllabi,
textbooks, and assignment and exam information are provided by the department or school in which
the course is taught.   

All instructors, including those teaching at our branch campus, additional locations, and in high
schools, have either a terminal degree in the field or a master's degree with at least 18 graduate
credits in the discipline. Any deviations from this are documented by a review of the individuals'
tested experience in compliance with the HLC assumed practices. At the beginning of the spring
2022 semester, the Office of Academic Affairs began reviewing our tested experience process,
engaging with deans and department chairs to update the policy. Our current draft policy and
procedure will continue to undergo modification as we implement the new process and departments
determine whether they will request special circumstances to be considered as tested experience in
their disciplines.  As of Spring 2022, 86% of the full-time teaching faculty have terminal degrees in
their fields.   

Each department or unit defines the necessary credentials for each non-faculty position in
collaboration with HR at the University. The classification process ensures that position
specifications are kept on file in HR that identify the required and preferred qualifications for each.
The process is defined by University Rules 3359-25-06 for classified staff and 3359-25-07 for
unclassified staff. Several offices are guided by national standards and accreditation requirements.
For example, the Counseling and Testing Center staff qualifications are governed by the American
Psychological Association, the International Association of Counseling Services and the National
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and intensive wraparound retention support. The Office of Academic and Retention
Support provides a retention coordinator and peer mentor for each student, allowing for highly
individualized success plans and comprehensive follow-up. With purposefully small caseloads,
coordinators and mentors focus on personal development and campus engagement in addition
to traditional academic support. 
The Office of Multicultural Development delivers academic support and transition to college
programming catered specifically to culturally diverse and underrepresented students. Peer
mentors and professional staff provide one-on-one advising in addition to large scale
programming, both curricular and co-curricular.  
Adult Focus provides academic, personal, and financial support services for learners who are
twenty-three years or older, who may assume multiple roles as parent, caregiver, or
spouse/partner, or who return to university study following a leave of abs
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of library-provided resources in courses. This initiative lowers the overall cost of education for
students while ensuring that they have the learning materials they need to succeed in a course. To
date, the ALI has saved UA students more than $1M in textbook costs, impacted over 7,600 students,
and engaged 52 faculty. Many faculty have also adopted publisher materials for their courses which
are included in an inclusive access package so students save money and have direct and early access
to what they will need to succeed.     

In addition to classroom lab space, UA provides several scientific labs, including: 

The forthcoming Timken Foundation Center for Precision Manufacturing (CPM) will provide
research lab space emphasizing the link between UA and industry with a focus on developing
advanced methods for process technologies, including robotics, automation and smart sensors,
digital manufacturing, and machine connectivity. Industry partners will also be able to utilize
the CPM’s labs for their own training programs. 
The National Center for Education and Research on Corrosion and Materials Performance
(NCERCAMP) is home to a multimillion-dollar suite of equipment, originally funded by the
Department of Defense, to provide research, testing, and analysis, by more than 30 faculty
members and students, to government and industry. 
The Timken Engineered Surface Laboratory (TESL) houses labs and equipment where faculty,
students, and industry experts collaborate to solve complex problems associated with friction,
wear, and corrosion.  
The � of Defense,  ro
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expertise, nutrition /dietetic training, research, and community service in Northeast Ohio.
Nutrition Center services include nutrition risk assessments using anthropometric equipment in
a private counseling setting, analyzing an individual’s food intake to determine if they are
meeting their nutritional requirements, nutrition counseling for athletes and individuals
challenged with eating disorders, or any needed service.  

Other specialized facilities that meet specific instructional needs include the nursing program’s
Learning Resource Center, which includes the nursing simulation lab, the nursing birthing suite, the
nursing clinical lab suite, and other resources; the College of Business’s Taylor Institute for Direct
Marketing and the Fisher Institute for Professional Selling, both in the Polsky Building; and the
Exercise Physiology/Human Performance Lab for Sports Science and Wellness Education students in
the InfoCision Stadium.  

The Cummings Center for the History of Psychology, a unique facility that cares for, provides access
to, and interprets the historical record of psychology and related human sciences. The Center, a
member of the Smithsonian Institution Affiliations Program, includes a museum of psychology that
highlights artifacts, documents, films, and photographs from the history of the human sciences. It is
also home to the Archives of the History of American Psychology, comprised of a vast collection of
artifacts, media, and documents, including the personal papers of many important psychologists.  

UA has several performing art facilities, including Guzzetta Hall—which includes dance studios,
theatre stages, shops, and classrooms—the Daum Theatre, and the E.J. Thomas Performing Arts
Hall. The Myers School of Art includes 28 studios, the Emily Davis Gallery, and an innovation lab.
These facilities and the faculty, staff and students within the creative and performing arts are a vital
part of the AkronArts Initiative, a substantial effort by the University and the city of Akron to
revitalize the Greater Akron area through arts collaboration. By creating commercial opportunities
for arts and culture, increasing the number of people who travel to visit our region, strengthening
regional partnerships and collaboration, and attracting students to enroll at UA, AkronArts is an
intentional strategy to strengthen the vital campus-city relationship that to a great degree defines UA.
This new and highly coordinated visionary initiative, led by President Miller, members of the UA
community, and the city of Akron, proposes a renaissance of the Akron area by leveraging the
synergistic relationship that we have mutually shared for more than 150 years.   
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3.S - Criterion 3 - Summary

The institution provides quality education, wherever and however its offerings are delivered.

Summary

The University of Akron has a robust process in place to ensure its academic offerings are current
and aligned with the credential awarded. Learning goals are differentiated by program level, and
learning goals are consistent across delivery methods. The general education program is based on
AAC&U criteria and adheres to state requirements.  UA has sufficient faculty and staff to deliver its
academic programs and provide student services and ensure faculty and staff are highly qualified.
The University provides multiple opportunities to students to support student learning and to faculty
to support effective teaching.

Sources

There are no sources.
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be identified and recommended for review at any time by the administration or by faculty in th
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COB programs reporting on their assessments effectively identified—and acted upon—opportunities
for continuous improvement. For example, the 2021 B.S.A. in Accounting submission notes that
more class time should be devoted to development of SLO1: Demonstrate knowledge, understanding,
and ability to apply core accounting principles, standards, and methods in such areas as financial
reporting, cost management, auditing, tax, and systems. To address this concern, they will be adding
lectures, creating new class activities, and redeveloping key assignments throughout the core courses
mapped to this LO. Similarly, 
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elected or selected by the university community constituencies and report to the UC. The UC and the
eight standing committees represent all primary campus constituency groups: faculty, staff, contract
professionals, students, deans, department chairs, and administrators. University Council meetings
are open to the public, and all minutes from the monthly meetings are available to the public on the
UC website.  

University Rule 3359-10-01.1 describes the role and duties of the UC and provides a definition of
shared governance: 

Defining shared governance. The university council will operate under the principle of consultative
decision-making whereby the opinion and advice of the university council membership are sought,
but decision-making authority remains with the board of trustees and its appointed agent, the
university president. Thus, the university council will function in a manner consistent with
information sharing and discussion rather than joint decision-making. The university council
provides open lines of communication and informs university administration on matters of planning,
policy, and programs that are pertinent to the fu
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previously had limited the creation of such a policy for UA employees. HR leadership shared a draft
of the policy with UCEC to secure feedback and then the final policy was presented to UC for an
endorsement. Once the policy was endorsed by UC, and subsequently approved by the upper
administration and the Board of Trustees, HR ensured notification to the campus community of the
new policy and opened the program for enrollment.      

Faculty Senate, like UC, is a legislative body of the University and is empowered to formulate
suitable rules, requirements, and procedures for the admission, government, management and
oversight of students, courses of study, granting of degrees and certificates, and other academic
matters necessary to meet the objectives of the University in accordance with the established policies
of the Board. The bylaws of Faculty Senate are found in University Rule 3359-10-02, which describes
its primary duties and standing committees. Faculty Senate meets monthly, and all members of the
public are invited to attend. Minutes are provided in the UA Faculty Senate Chronicle. There are 43
members of Faculty Senate, which includes representation from each of the colleges, our branch
campus, part-time faculty, undergraduate and graduate student government, the Association of UA
Retirees, and full-time academic advisors. 

There are 14 committees of the Faculty Senate: executive, academic policies, accessibility, athletics,
computing and communications technology, curriculum review, faculty research, faculty rights and
responsibilities, general education advisory, part-time faculty, program review, reference, student
affairs, and University Libraries.  

During AY 2021-2022, the Academic Policies Committee brought resolutions for improvements to
admissions procedures, including policies to allow for test-optional applications and portfolio-based
prior learning assessment. The Curriculum Review Committee reviewed 389 course and program
proposals within a shortened timeframe, allowing the curriculum proposal system to close for
updating from numeric to alphabetic subject codes (in effect for fall 2022). The Ad Hoc Investment
Criteria Committee successfully brought a set of quantitative and qualitative criteria to Senate for
approval. The criteria will be used in the evaluation of faculty-initiated proposals for academic
investment. Further, as a result of discussions regarding enrollment and retention, Faculty Senate
endorsed the develop�er, rs Ftio   t op�ngcr betd
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PSI_5A.19
Shared Governance_5A.18
SickLeave Program_5A.12
U of Chicago Study_5A.21
UC Budget Comm_5A3
UC Comm_5A.4
UC Info Tech_5A.6
UC Instl Advance_5A.5
UC Physical Envirn_5A.7
UC Rec Wellness_5A.8
UC Student Engagement_5A.9
UC TDHR_5A.10
UCTDHR Workday Rec_5A.22
UnivCouncil Rules_5A.2
UniversityCouncil_5A.1
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administrative officers to adjust expenditures should revenues fall short of projections, and the Board
is informed of these actions.    

The annual budget process is described in University Rule 3359-1-07 and requires a detailed
statement of estimated revenue, expenses, and surplus of the operating funds of the university for
each fiscal year. The statement must be supported with supplemental data and should define the
university’s f
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5.C - Core Compon
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